​​​​(2020 was 24th) Cursillo Weekend Schedule
Teen Challenge, (date)
Thursday – PM
Rollista Rector: _________
Conference Room Rector: ____________
Coordinator: ___________
	Time
	Conference Room Team
	Palanca Team
	Chapel Team
	Dining team

	1:00

	Arrive (As soon as able) to assist Palanca to set up.
Set up conference room.  
· Remove all items and furniture from conf rm. Four narrow tables are moved to chapel for head table. Several narrow tables are used for snacks in the Pace room. Check with snack person. Rest of narrow tables are broke down and stored in pace room.
· Decide on placement of tables, head table, Bible enthronement table.
· Tables from Supply. Plastic table covers
· Chairs: TC has - students can assist with bringing in.
· Set up Karaoke machine for sound.
· Decide on how to display words for How Great Thou Art.
· Kleenex on tables.
· Set up all conference room supplies in the pace room. Blue guidebooks with on Rectors table.
· Dry erase markers on chalk board.
Set up Chapel.
· Tear down one row of chairs in back of chapel.
· Place four narrow tables behind chairs for head table.
· Kleenexes, pens, post it notes on head tables.
· Remove TC music instruments from platform and put in rooms behind.
· Set up Sound/Power Point
· Podium to back of platform.
· Set up Bible Enthronement Table on left front of platform. Table covered with cloth, Bible Stand, prayer basket, pens and paper slips. No vase until Friday morning. Candles and Bible on Rectors table.
· Black Liturgy/Song Books dispersed on chairs. May need extra books from Palanca if large number of students.
· One music stand and two stools for musicians.
· Spiritual Director instructs Supply of anything needed for Liturgy/Binding/Communion at church in Prairie City.
	Cover windows with paper. No paper on Chapel windows. Paper on Chapel doors. Cover bulletin board in snack area in pace room. Kitchen and dining doors.
Cover all clocks/digital thermostats with paper.
Set up snack area. 
Assemble curtains, tables, prep area, etc.
Set up restrooms, signs for men/women
Assemble candidate totes.
Assist Cooks/Dining with bring in supplies and food.
COOKS: Be prepared for meal at church in Prairie City. Advice Supply of any totes/paper supplies/etc. needed for meal.
Make sign for women’s restroom

Musicians: Music will be needed for liturgy at Church in Prairie City.
*Get snack tray ready before leaving for PC
	Set up Palanca Chapel
Set up 24 hr. prayer vigil.
	

	5:00

	Arrive at First Reformed Church PC for evening meal.
_________Advise 6 Team members of Bible Enthronement and Recessional and explain ceremony
Reader:___________ Candles:______,_______ 
Reader: ___________Candles:______,_______ B’fast prayer: ____________, ____________
	Arrive at First Reformed Church PC for evening meal.

	Arrive at First Reformed Church PC for evening meal.
	Arrive at First Reformed Church PC for evening meal.

	6:00
	Liturgy (Sanctuary)
	Liturgy
	Liturgy
	Liturgy

	7:00
	Drive to Colfax
	Finish set up
	Set up Palanca chapel if not already done.
	Set up dining rm. Check w/kitchen for style of serving (Cereal bowls, cups, etc.)   

	7:15
	Arrive Teen Challenge
__________Get guidebooks(1)
	Snack table in the computer room; hot water and cold drinks
	    
	 

	7:30
	______,_______Meet and greet the students(2) ______,________Name tags(2)(making name tags)
_____________Check sound systems 
	
	
	

	7:45
	_________ Assistant Rector rings bell
“Will everyone please find a chair at a table and sit down?  My name is ___________ and I serve as an assistant rector on the team.  There are 3 other assistant rectors here and they will stand and give you their names now” (Rectors stand)  
______________________________________
 Spiritual Directors are here for the weekend as well.  Will you please stand and give your name. (SD stand)____________________________
Our musician is at the table.  Will you stand and give your name. (Musicians stand____________
And we also have a Tech expert assisting us this weekend. Would you please stand and give your name? (Tech stand) _____________________
“It’s always a little more comfortable when we know each other so we’re going to do some introductions.  Choose a partner at your table. Visit with that person and find out all you can about him or her.  You’ll have a few minutes to share.  Be certain to give each other your name, hometown and church.  Then you will introduce each other to the entire group.  You can begin visiting now.
	Things to do :
Go over rules, schedule, name tags, assignments, prayer vigil chart
Line up participants for Does He Still Feel the Nails, Stations and dramas. Set practice times.
     
	Things to do:
Set up prayer room
Set out 2 prayer baskets – chapel and conference room, if not already done
	

	8:15
	_________ Assistant Rector rings bell.  Call on a team member to begin (pick a table from front or back) Will you and your partner stand and begin introductions?  
Your introductions were great.  Just so that all will know who team members are, I’d like all the team to stand. Thank you.
“Each day we have a song or joke session and this evening is no exception to the rule.  How Great Thou Art
“It is now my pleasure to introduce you to the couple who will guide us through the weekend.  They are _______ and _________ and are known as rectors”
	Prepare for drama
Does He Still Feel the Nails – Ray Boltz
	
	

	Time
	Conference Room Team
	Palanca Team
	Chapel Team
	Dining Team

	8:45
	_____________  Rector’s Opening Talk –  Refer to The Three Days
We will now have the Bible Enthronement.  
Bible Enthronement: Mark 1:12-15
    Reader_____________
    Candles_________,_________
Please stand
	Set up rope lights from chapel up staircase to 1st landing
	
	

	9:00
	________ Rector introduces Spiritual Directors- Pastor________ and Pastor_________, who will explain the Celebration of Repentance and Thanksgiving; discusses Silent Retreat
	
	
	

	9:15  
	______We will now have the Bible Recessional.  
Romans 1:11-12  
Reader:____________
Candles:___________,___________
Please stand
	
	
	

	9:20
	Break
________(tech) To Chapel to assist with Drama.
	No snacks 

	Prepare for “Feel the Nails” in chapel
CD prepped for post Drama ________(tech) 
	

	9:30
	________Ring Bell - To chapel---Ring Bell “We’ll now go to the chapel.  Please follow the assistant rectors and take your blue guide books, Bibles and any other belongings as we will not be returning to this room tonight.
	Clean conference room
Set up tables – notebooks, totes, table names, pens, markers, Kleenex
Take prayer requests from basket to Chapel. Copy/give one copy to Chapel team, original to Prayer Vigil. Check both baskets throughout weekend.
Note: Celebration of Repentance will take approx. 30+ minutes before Feel the Nails
	
	Set up for breakfast


Celebration of Repentance and Thanksgiving and Night Prayers

Meditation 1 – Know Yourself and Prodigal Son   
Pastor ________  
Hymn: “Just as I Am” (30+ minutes)

Feel the Nails
Examination of Conscience – Rectors
Meditation and Reflection

(Assign 2 asst rectors to assist Pastors by directing students to pastors) ________,______
__________ ‘There will be a period of meditation and reflection now.  Anyone wishing to see a pastor may feel free to come to the back of the chapel where we will direct you to Pastor Roger or Pastor Joe to visit for spiritual guidance.’  (______- Play Background music)  [This period of time should be about 5-10 minutes depending on number of people who leave.]
Response:   “Teach me to Stop” by Ken Medema

_________Lord teach me to stop and listen; teach me to center down.  Teach me the use of silence, teach me where peace is found.  Teach me to hear your calling, teach me to search your word. Teach me to hear in silence, things I have never heard. Teach me to be collected, teach me to be in tune.  Teach me to be directed, silence will end so soon.  Then when it’s time for moving, grant that I may bring to every day and moment, peace from a silent spring.”
__________ Rector's Reflection: Remember the Silent Retreat until after chapel in the morning.  We will awaken you 45 minutes before Chapel.  If you desire additional guidelines to help you with your own personal silent retreat, you may refer to pages 23-29 in your blue guidebooks. 
	10:00

	Hand out guidelines for silent retreat.______,______
Team to stay for a few minutes.
Start time in the morning - 6:45

	Clean up Feel the Nails and prepare Candidate Chapel for morning.
Place pulpit.
Put Vase on Bible Enthronement Table.
Place curtains inconspicuous on the side.
	
	


Proclamation Phase – Friday – Day 1
Rollista Rector: _________
Conference Room Rector: ____________
Coordinator: ___________
	Time
	Conference Room Team
	Palanca Team
	Chapel
	Dining

	6:00
	________Ring bell to wake students
	
	
	

	6:45

	________  Ring bell-- One assistant rector to chapel to greet students
Inform rector when all students have arrived.
________ Check on Conference Room. (notebooks, etc)
	Morning Prayers
Do assignments
Remind of Silent Retreat until candidates are in Chapel
	Morning Prayers

	Set up for breakfast prior to student’s  arrival

	7:00
	To Chapel
     Morning Prayers – page 4 in Guidebook --  ________1st paragraph, Peg 2nd paragraph
     Meditation --  The Three Glances of Christ  SD
     Dismiss for breakfast – Silent Retreat ends     
	Make sure that conference room is set up
Review prayer vigil assignments
Fill snack table, drinks only, coffee, hot and cold water, tea by 8:15
Mail Room : give Friday before Rollo mail to Rollista Rector Kathy Boot 
	Check with Conf Spiritual Director(s) to see how communion is to be set up for each day 

	

	7:30
	Breakfast – ________inform kitchen
Grace: ________Thanks: ________
________Select 3 students for Bible Enthronement and Liturgy readers
	
	Chapel Team eats as soon as candidates are served. (All weekend)
	

	  7:45
	________Get first rollista Ideal ready - ________  - Eat Before or After Rollo
	
	
	

	8:15

	Move to conference Room   
________Bible Enthronement:  Matt: 8: 23-27
“This morning _____________, _____________ & _______________ will bring us the Word of God.  Please stand.

Rector’s Talks – Assign tables/ explain rollo & decuria
________Good Morning!  I hope that you slept well last night.  If you participated in the silent retreat you can’t say that it was noisy.  I’ve been looking around and I think that all of you remembered your nametags, but in case you didn’t, please hold up your hand and we’ll get you one.  
Last night, I said we would be listening to talks and discussing them.  To facilitate the discussion we will divide up into six families or tables.  These groups which I will name in a minute will be permanent for the 3 days.  For identification purposes each family group will be assigned to a table and each has a family name of a man Bible character.  If those at ________ table now will step to the back of the room, I’ll read the names of the ________ family.  As your name is called please sit at that table.  By the way, if I miss pronounce your name, please correct me.
________ Assist Photographer– ________
-Pictures will be taken of each table family and head table
	Photographer: To Chapel for pictures of Tables.
Clean up, assign 1-2 people to check bathrooms at each break. (toilet paper, paper towels, soap)
DeColores Banners
	Prepare elements for Palanca and Candidate liturgy
  
	Clean kitchen; set up for lunch

	Time
	Conference Room Team
	Palanca Team
	Chapel
	Dining

	8:25
	________ Rector’s Decuria Explanation     
I’ve got a couple of more Spanish words for you.  We could get along without them but they have been used in so many previous Cursillos we stick with them.  When we divided into our table groups we formed a DECURIA—a group of ten working together.  Each day we will be listening to five separate talks.  The talks are humorously called “rollos (roy-ohs) a term used by Spanish students to refer to long and boring university lectures.  The rollos are given by laity and pastors.  Sometimes you’ll hear us refer to the speakers as Rollistas.  Each rollo will begin with a prayer.  At the conclusion of the talk you may applaud.  The applause is not for the rollista, but for God who has sent this message through him/her to us.  To God be the glory and praise! We also ask you not to interrupt the speakers with questions or comments.  Save them for your group discussions which follow each talk.  There is a notebook for each of you on the table and a pen.  Please write your name on the note book.  As you listen to the talks put down the points you want to remember and use in your group discussion.  You will choose a leader and a secretary – a different set after each rollo.  The leader’s job is to keep the discussion on track and moving, discussion of what the rollista said.  The secretary, with the help of the other members, will write down the key points of the discussion at your table.  During the discussion period we will pass out poster paper.  In addition to the secretary’s report, we want you to express in a picture the main idea of your discussion.  We don’t expect masterpieces; quick ideas are all we are after.  If you can’t draw people, stick people will be fine.  The posters don’t have to be serious.  If you are moved to do something humorous, go ahead and put it in your picture.  Don’t make one person do all the work on every poster.  It should be the work of the whole family.  The goal is unity and team spirit.  Your contribution will help make your team the best of the bunch.  Get to know each other well, a good idea is to change places at your own table for each talk so you sit next to someone else each time.
Of course, you will want to get to know others beside your own family, so we ask that you mix at meal time and when we go to the Chapel.  Tonight and tomorrow night after Night Prayers you will be able to talk, get acquainted and generally socialize.
In order that we can all benefit from each other’s discussion we will have a Decuria meeting this evening.  The small Decuria will make one big decuria tonight.  At that time the secretary for your group will share the summary of your group’s discussion with the rest of us.  At the same time 2 or more members will display the poster for the same talk and try to explain it.  There will not be time for discussions or criticism of the summaries.  We do it just so others can hear your ideas as well as their own.
Please remain seated during the rollos.  [Your TC guidelines state that you are to use the restroom before church, chapel services and special events. And that’s what we request.]  There will be breaks. Throughout the weekend, you might be asked to say grace or give thanks at meals, participate in the Bible enthronement or read Scripture at Liturgy.  If you would prefer not to do this, please feel free to say so. We will get started soon.
(short break now-Bathroom only)
	
	Prepare Rollista #1
Ideal - ________
	

	8:40
	________:  ________ will now lead us into the Chapel for our next activity.  Bring your notebook and pen. 
‘Please stand.  The next rollo will be given by a lay woman’

First Rollo---Ideal---20-30minutes    ________
	Put snacks out and cover/coffee
	
	

	9:10
	Move to Conference Room
Discussion – 10 minutes Poster and Break – 20 minutes. Can use restrooms here and by kitchen only
________: Musician check with SD on liturgy
________: assign Liturgy readers, lunch Grace/Thanks     
________- Pass out poster paper       
________: Get 2nd rollista – Habitual Grace ____
	
	Pray down _______
Get candidate communion ready for liturgy

	

	9:30
	
	
	Prepare 2nd rollista
Habitual Grace __
	

	9:45
	________: Move to Chapel    Follow ________: Take out a clean sheet of paper.  Please stand.  The next rollo will be given by a pastor.

 Second Rollo—Habitual Grace - 40 minutes
	Liturgy for palanca

Put snacks out and cover, drinks
	Liturgy for palanca


	Liturgy for palanca

	10:25
	Move to Conference Room,  __and__to downstairs bathroom

Summary, poster, break  (30 minutes)

________: Palanca letters-- find and give to  Pastor Dave Woodcock for Actual Grace talk

Arrange for noon grace and thanks
	Clean up Palanca liturgy

Prepare for De Colores

Need rooster items
	Pray down 2nd
Rollista ________
-Set up communion for candidates liturgy
	Prepare for lunch

	11:00
	Move To Chapel for Liturgy

________: check with kitchen on Lunch
	 
	
	

	11:05
	Liturgy


	
	
	

	12:05
	Introduction of De Colores by Palanca

________: *Explanation by SD listed below

Lunch    

Grace________ Thanks_________
	Introduce De Colores

Block Door

Serenade
	Introduce De Colores
	Introduce De Colores


Explanation by SD – Pastor 
The song De Colores comes from a folksong popular in Spain at the time Cursillo started in 1964. In Mallorca, one day as a group was returning from a Cursillo, their bus broke down in the middle of a field.  During the delay the cursillistas observed with delight the springtime sunshine and the flowers.  Suddenly one of the men began to sing “DeColores” and all joined in.  The song is an expression of the joy found in the realization of God’s presence in our everyday lives and his constant love for us.  When the soul is in sanctifying grace it is as beautiful as the field with its springtime colors.  De Colores is translated “All in Colors.”  It is strictly a fun song and not intended to be the official song or an “in group” expression.
Conference Room Asst Rector --Check with Pastor Joe if doing Sacraments confirm needed props – i.e. jug of milk, with seal, water gun, etc. and hand washing, etc. May want to call if he is not at weekend.

	Time
	Conference Room Team
	Palanca Team
	Chapel
	Dining

	12:30
	________: - Get third rollista ready – ________
	Vacuum snack area/Drink only
Check prayer baskets for new requests
	Clean up communion elements in Candidate Chapel
	

	1:10
	Move To Conference room

	Water only

Prepare place for sin burning or nailing ceremony
	Prepare 3rd rollista Laity - ______
	Clean up dining and kitchen

	1:30
	Move To Chapel
‘Please stand.  The next rollo will be given by a lay man’

Third Rollo –Laity—30 minutes
	Prepare stations
Put snacks out and cover, drinks
	
	

	2:00

	Move To conference room 

Dismiss Tables: __and__to downstairs bathroom

________: Summary, Poster, Break  -- 30 minutes
________: do conference room responsibilities for Marjorie until back from chapel
________: Take auxiliary ________ to chapel 
________: Get Fourth rollista ready –________
	Check on correct number of chairs for Family visits, if don’t have 
	Pray down 3rd rollista ________
Pray for Auxiliary ________
	

	2:15
	
	Make sure banner box is in the sanctuary and palanca available to help unfurl it.
	Prepare Fourth Rollista
Actual Grace
________
	 Prepare for dinner

	
	
	
	
	

	2:30  
	To Chapel
‘Please stand.  The next rollo will be given by a Pastor’

Fourth Rollo – Actual Grace – 40 minutes – ________
	Snacks, pop
3:00 palanca to unfold


	
	

	3:10

	Prayer Banner explained, etc   Pastor Roger
-To Conference room
Dismiss Tables: __and__to downstairs bathroom

________: Summary, poster, break – 30 minutes
________ -  Re-Announce prayer basket
________: Arrange for supper grace and thanks
________: Take auxiliary ________ to chapel
________: Get 5th rollista Piety ready-______

________: Have Piety Rollistas requested song ready on power point for praying down in Chapel after talk.  
	MAIL PERSON  Put out day 1 palanca;
(Give to TC staff to deliver to 4th floor)
	Pray down Fourth Rollista
________
Pray for auxiliary – ________
	

	3:25
	
	
	Prepare 5th rollista Piety
________
	

	3:40
	To Chapel
________: Introduce and practice Arise
‘Please stand.  The next rollo will be given by a lay man’

Fifth Rollo – Piety – 45 minutes – ________
	Line up volunteers for Stations 
Put up general palanca in conference room
	
	

	4:25
	Conclusion of Piety talk
Peg: Rector’s talk:  After each talk, the rollista usually returns to the Palanca chapel to praise God and give thanks.  This time Palanca will join us so we can witness and be part of this time of praise and thanksgiving.  The Palanca team will pray and sing with the Piety rollista
Chapel and Palanca team join candidates and team in conference room to pray rollista down.
Would the Matthew Table please come forward?
	Palanca and chapel teams go to conference room to pray Piety rollista down.
The rollista walks to back door after talk and is joined by Palanca team.  After the rector tells about the Palanca chapel, etc., the Palanca SD leads rollista to designated area for prayer.  After prayer Palanca sings rollistas requested song.  Toward end of song the SD leads rollista to exit through aisle of Palanca team members who will then follow.
	Go to conference room to pray Piety rollista - Jeff H. down – bring pillow not bench
	

	4:30
	After Prayer and song, ________: Rector talk:  There are several activities remaining for us today even though ________ was the final talk.  We will give you a break to your bunks for a period of rest in your room before we call you to dinner.  Listen for the bell and we will meet back in the Chapel. Please sit with your table family when we return.
Head Table Photo – ____________________
________: Take auxiliary Terry Faidley to chapel 
________: Take ________to chapel
	Photographer: To Chapel for Head table picture--________
	4:40 Pray for Auxiliary ________
4:50 Pray for Asst Rector ________
5:00 Pray for ________

	

	4:45
	Break to bunks      
________:  check with kitchen
________: Ring bell at 5:25  
	(Pray for several Auxiliary)
Check Conference Room tables and prayer baskets
	
	

	5:30
	To Chapel after bunk break (Not Conference Room)
________: be at doors to advise to sit as table families.
To Dinner    
Grace__________ Thanks_____________

	Block for supper
Serenading
	
	Serve dinner

	6:15
	To Conference room 
________: Summary, poster   30 minutes
________: Arrange for grace and thanks for breakfast
________: Arrange for Bible Enthronement tomorrow
________: Find paper and paper to chapel for students to use to write their sins for the sin nailing ceremony.  Kathy bringing paper
	Set up stations – in Chapel
	Help with stations of the cross
	Dishes, etc.

	6:45
 
	Decuria  
________: Keep track of participation; each table goes twice if time
________: “Remember this morning when Peg explained decuria briefly.  I’ll go over it again as it has been a long and busy day.  Each family gives a brief summary and explains their poster.   We will call upon each family for a specific or your best rollo.  
We again ask for your spirit of love and charity – no criticism, just a lot of team work.  Form a line in front of the room with your poster.  Each of you introduces yourself by name, family name, hometown, and church.  It seems repetitious but helps us all to get to know you.”
-Bible Recessional       Romans 5:11
Reader_______ Candles_________ & _______


	Get popcorn lined up
Prepare wood cross, hammers, nails for sin nailing ceremony.

	
	

	8:00
	Bathroom Break - 
________: Make sure you have your name on your tote and place your notebook and personal belongings in the tote.   
________: Have songs ready for meditation during Sin nailing ceremony
Asst Rectors: Have pens and paper available for students to write sins or any other garbage they want to get rid of.
	Palanca can join for Stations and Sin Nailing Ceremony 
	
	

	8:10
	________: Rector  
“We are now going to share a gift from the Roman Catholic tradition.  “The Way of the Cross” gives us a way of looking at our lives in the light of the story of Christ’s crucifixion.
-Instruct students to bring guidebooks
	Stations of the Cross
	Stations of the Cross
	Stations of the Cross

	
	Go to Chapel 
	
	
	

	
	
	
	
	

	9:00
	Chapel       Examination of Conscience
Pastor ________
 -If you would please listen and reply with “I am sorry”
- For failing to read reflectively the New Testament.
- For calling myself Christian when worldly success was my goal and joy.
-For minimizing my Christian convictions in order to gain human respect.
-For doubting that God really loves me.
-For excluding someone from my love.
-For thinking more of myself than others.
-For being unaware of the important thoughts and actions of the day.
-For mingling only with those people whose friendship is profitable and comfortable for me.
-For often having kept other people waiting on me.
-For being unapproachable and not accessible enough to others.
________:
Spiritual Direction and Announcements

-Allow time for writing down sins (5-10 min) 
-Ernie – Meditation music ‘Come as you are’ by Crowder  
	
	
	Get popcorn ready

	9:45
	Sin Nailing Ceremony on Wooden Cross in Chapel
________: Rector’s Reflection/Dismissal 
	Get popcorn ready
	
	

	10:00
	Popcorn and singing in conference room
	Clean up Stations and prepare empty tomb for next morning
	
	


Team to stay for a few minutes: One person from each table
Pastor Roger/Pastor Joe:  Instructions for morning tomb/drama.
Asst Rectors: 

Check for new requests in Prayer baskets
Palanca:
Change teams
Arrange for Angels for morning
Pick up posters, tidy restrooms, clean Conference Room
Conversion Phase – Saturday – Day 2
Rollista Rector: _________
Conference Room Rector: ____________
Coordinator: ___________
Floater: ________
	Time
	Conference Room Team
	Palanca
	Chapel
	Dining

	6:00

	____________ Ring bell to wake students
 
	Empty Tomb
Need angels

	
	Prepare for breakfast

	6:50
	________Ring bell
________Hold students in lobby
________Setup PowerPoint Song ‘God’s Not Dead’
	
	
	

	7:00
	To chapel
Empty tomb and God’s not Dead’

________Morning prayers  (Guidebook page 6)
Meditation by SD Pastor ________
The Figure of Christ  (P 47 SD Manual)
Steve:- Bible Enthronement           
Romans 15:1-6
Reader_____________
Candles  ________________&____________
________Arrange Breakfast grace and thanks
________Arrange liturgy readers
________Choose 3 people for Bible enthronement

	Morning prayers  
Do assignments
Review prayer vigil assignments
Clean-up:  bathroom detail
Mail: Give Saturday Before Rollo mail to Rollista Rector.
Paul Humble 
	Morning prayers  

	Morning prayers  

	7:25
	To Breakfast  
Grace________ Thanks__________
________Get 6th rollista ready _____________Study Eat breakfast before or after Rollo
	Block
Serenade
Tear down tomb
	
	

	8:05
	To conference room
Song or joke session     __________
	 
	Prepare 6th rollista - study
________
	Clean up breakfast and prepare for lunch

	8:30
	To Chapel
‘Please stand.  The next rollo will be given by a lay man’

Arise
6th rollo Study  30 minutes –________
	Set up snack table, cover, coffee  
	 
	

	9:00
	________After study talk
I wonder if any of you realize how nervous and excited these speakers are when they come in here to speak to you.  None of us are professional speakers.  Giving a rollo at Cursillo is the first time many of us have ever spoken before a group.
I’m sure that you have noticed that each rollista leaves the room before and after their talk.  It is obvious to you all that they change clothes.  But each speaker also spends time before and after his or her talk in the Palanca Chapel.  We in Cursillo realize that we are instruments for the Lord.  Palanca is praying with each of us that our message be one of Christ.  We pray together for the strength, for the ability to be used by God, sharing His love, for being with us as we knew He would be.  As Pastor ________told you yesterday in the Actual Grace rollo the Palanca team is in the Palanca chapel for the entire time the rollista is here with us.  They are a very vital force during these three days.  The Palanca team also has a 24-hour prayer vigil during which time they lift up any prayer request that we might have.  If you have a prayer request, you may put it in the basket on the Bible Enthronement table.  
I know that you have noticed that each rollista brings a cross and flower with them into the conference room from the Palanca chapel.  The cross is again a reminder that Christ is present here with us.  The flower is a symbol of love and as the bouquet grows we note the passage of time.
Yesterday during “Way of the Cross” we were introduced to a Christ of many dimensions.  We were in close communication with Christ.  It is important that we visit Him as friends.  Later today, we will have family chapel visits.  Each family will also be taken to the Palanca chapel during the weekend.
To Conference Room

________Take Paul table with Dee Gene

Dismiss Tables: __and__to downstairs bathroom

________Summary, poster, break – 30 minutes
________Auxiliary  ________ with Peter table to chapel to pray for them.
________Get 7th Sacraments rollista ready Pastor ________
	Prepare palanca skit for PM
Line up people and prepare for Champion on Sunday AM
Get bindings ready for PM
Is Mail ready?
	Pray down 6th rollista
Dee Gene Mc Martin with Paul table
Pray for Auxilaries ______with Peter table
Get Candidate Communion ready
	  

	9:15
	
	Set up snack table, cover,
	Prepare 7th rollista –SacramentsPastor ________
	

	9:30
	‘Please stand.  The next rollo will be given by a Pastor’

Arise
7throllo  Sacraments Pastor ________      30 minutes
	Liturgy
Practice aisle of lights
7th rollista will return during liturgy

	Palanca liturgy
Practice aisle of lights
7th rollista could return during liturgy
	 Palanca Liturgy
Lunch could be early

	10:10
	To Conference Room
Dismiss Tables: __and__to downstairs bathroom

Break
________Arrange for lunch grace and thanks
________Give supper count to Palanca
________Prepare video for Alfredo
	
	Set up Candidate Communion
	

	10:20
	Liturgy explanation by pastor

	
	
	

	10:45
	To chapel
	
	
	

	10:50
	Liturgy
________ Check with kitchen
	Mailroom
Put out mail.
	
	

	12:00
	Lunch    
  Grace ___________Thanks_________
	Block
Serenade
Check baskets for new prayer requests
	Clean up Candidates communion.
	

	12:30 PM
	Break to rooms after lunch

	
	
	

	12:55
	Ring bell ________
	
	Re-prepare 7th rollista Pastor ________if desired
	

	1:05
	Return to Conference Room


	Water only
	
	

	1:10
	To Chapel
‘Please stand.  The next rollo will be given by a Pastor’

2nd half of Sacraments rollo Pastor __________  30 minutes
________Alfredo    5 minutes
	Prepare for aisle of lights
Snacks, drinks
	Prepare for aisle of lights
	Prepare for aisle of lights

	1:50

	Serenade by Palanca ‘Those that see light’
Walk into Sanctuary and split into both sides of chairs OR go down the middle or to the front, depends of number of people
	Aisle of Lights in chapel  
	Aisle of lights
	Aisle of lights


	2:00
	________ “We are now going to have a short period of meditation.  You may stay in your chair, kneel or whatever is comfortable for you.  You will have an opportunity to pray.  We will also let you know when it is time to go
________Meditation music- Mended by Matthew West and then other music 
	
	
	

	2:30

	Return to conference room
Dismiss Tables: __and__to downstairs bathroom

________Summary, poster, break  (30 minutes)
Set up Family visit:  Peg, Kathy Mary 
________Family visit for Luke tables ________Family visit Mark tables
	Set up for family visits (Kleenex, candle, chairs)
3 families
Practice songs for banquet
	
	

	2:45

	________ Get 8th rollista ready Action- _______                                                                               
	
	Pray for auxiliary  
	

	3:00
	
	
	Prepare 8th rollista Action-
________
	

	3:05
	Move to Chapel
	
	
	

	3:15
	 ‘Please stand.  The next rollo will be given by a lay man’

Arise

8th rollo    Action ________30 minutes
	Snacks, pop
	
	

	3:45
	To Conference Room
Take With James Table with Randy
Dismiss Tables: __and__to downstairs bathroom

________Summary, poster,  break
________Chapel visit for ________and Mark Table  
Family Visits

________Family visit for Paul tables – ________
________Family visit for David table -________ 
________Family visit for Peter tables -________
________Get 9th rollista Obstacles to Grace ready-Pastor ________
	
	Pray down 8th rollista 
________With ________Table
Pray for Auxillary _______with ______table.
	

	4:15
	
	
	Prepare 9th rollista - Obstacles to Grace - 
Pastor____
	

	4:25
	To Chapel
	
	
	

	4:30
	‘Please stand.  The next rollo will be given by a Pastor’

Arise
9th rollo    Obstacles to Grace  40 minutes-Pastor ________
	Snacks, drinks
	
	

	5:10
	To Conference Room
Dismiss Tables: __and__to downstairs bathroom

________Discussion, poster, break
________Family visit for James – ________
________Get 10th rollista ready-Leaders ______

	
	Pray down 9th rollista
Pastor ________

	

	5:25
	Get 10th Rollista-Leaders to Chapel ________

________Check with kitchen
	Snacks – nacho’s pop
	Prepare 10th rollista – Leaders___
	

	5:40
	To Chapel
	
	
	

	5:45
	‘Please stand.  The next rollo will be given by a lay man’

Arise
10th rollo Leaders    30 minutes________
	
	
	

	6:15

	To Conference Room
Dismiss Tables - - upstairs bathroom only
Practice Spanish DeColores
	
	Pray down 10th rollista ________
	

	6:30
	Make sure that table leaders and auxiliaries are mixed in with candidates as they go into the banquet – ________________lead
	Aisle of Lights for banquet
	Aisle of Lights for banquet
	Aisle of Lights for banquet

	6:45

	Banquet      
Grace by SD                               
Surely the Presence-candidates seated; palanca stays.
SD speaks                                    
Serenade during punch
Palanca leaves
Salad
Main course
Palanca serenade during Main course
Palanca leaves
Dessert
Serenade with Binding
Thanks by Rector ________

	-carnations
Songs for Serenading:
Surely the Presence   -Pour Punch:

In Moments Like These, We Fall Down, I Love you Lord

- after main course: I Exalt Thee, More Precious Than Silver, Come to the Water

- after dessert: Have you seen Jesus, my Lord, Bind us together,

Holy Ground, The Stand
	
	

	8:15
	Decuria Meeting      No criticism
________Make sure each family is called 
________ “We’re now going to have Decuria.  Each family gives a brief summary and explains their poster.   We will call upon each family for a specific or your best rollo.  We again ask for your spirit of love and charity – no criticism, just a lot of team work.  Introduce yourself by name, family name, hometown, and church.

	Prepare for Skit
-Palanca invited for decuria
	
	Put up Thank You love notes from the candidates

	8:40

	Palanca Skit  

- Bible recessional 
Romans 8:31-39

Reader__________________

Candles _________________&_____________
	
	
	

	9:00
	Night Prayers  – Steve    

________Rector’s Reflection-

Dismiss, Conference Room available for visiting, Popcorn in Pace Room, can go to bed, 

Team: short team meeting in Lobby
	
	
	

	9:15
	To Chapel   
	Popcorn prep
	
	popcorn

	9:30
	Evening Entertainment – Adventure Life Praise Team. No popcorn/drink in chapel
	Practice for Champion
	
	Set up for Sunday morning


Team:  -any concerns, 

-Serenade in lobby at 6:45 for everyone
Palanca:  Pick up posters, tidy restrooms, clean Conference Room
Asst Rectors: Check prayer baskets for new requests.
Insertion Phase – Sunday – Day 3
Rollista Rector: _________
Conference Room Rector: ____________
Coordinator: ___________
Floater ________








	Time
	Conference Room Team
	Palanca
	Chapel
	Dining

	6:00

	________Ring bell to wake students

	
	
	

	6:50
	________Ring Bell, hold on 2nd floor
Sing This is the Day at bottom of stairs by Chapel
	Sing at bottom of steps
	Sing at bottom of steps
	Sing at bottom of steps

	7:00
	To chapel        
Greet candidates    All Rectors and team___
Morning prayers –page 5 IN UNISON ____
Drama:  The Champion  by Carmen

SD Pastors Roger and Pastor Joe
Meditation by SD   “Christ Message to Cursillista”
________Explain No Blocking/DeColores for Meals today and Why -- Explain won’t have to “earn” meals anymore ‘Tell that Grace is free and can’t be earned. The singing represented our effort to try to earn our way into heaven.’
________Arrange for grace and thanks
________Arrange for Liturgy readers
________Choose 3 people for Bible enthronement
	Present the Champion in Candidates Chapel
Champion serves as morning prayers
Do assignments
Review prayer vigil assignments
Clean up – bathroom detail
Mail: Give Sunday before Roll mail to Rollista Rector Marjorie Vande Wall
	The Champion
Champion serves as morning prayers
	Prepare for lunch
Champion serves as morning prayers

	7:20  
	Breakfast  
Grace________ Thanks________
________Get 11th rollista ready – Environment – ________Breakfast before or after Rollo?
 
	No blocking
Serenade

Water only
	
	Serve breakfast
Clean up after the meal


	7:50
	To conference room
	
	Prepare 11th rollista  Environment ________
	

	8:00
	________Bible Enthronement   Acts 1:6-8 Reader________ Candles ________&________

Song or joke session
________Announce that notes will be taken as usual but no posters will be drawn
	Check items to set up family visits


	
	

	8:15
	To Chapel
	
	
	

	8:20
	‘Please stand.  The next rollo will be given by a lay man’

Arise
11th rollo    Environment   30 minutes
	Snacks, coffee
	
	

	8:50
	To Conference Room
Take Luke table with ________Dismiss Tables: _____and_____ to downstairs bathroom

________Summary/break
________Chapel Visit for David table with_____
________Get 12th rollista ready Life In Grace – Pastor Sue ________
	Mail ready?
Quickly Set up for 3 family table visits in Chapel,

	Pray down 11th rollista ________
with________ Table
Pray for ________ with ________table

	

	8:55

	________________Set up 3 Family Visits – 3 groups in Chapel
________Paul Table - ________
________Peter Table - ________
________Mark Table – ________

	Snacks, Drinks
	
	

	9:05
	
	
	Prepare 12th rollista - Life in Grace______
	

	9:25

	To Chapel
	
	
	

	9:30
	‘Please stand.  The next rollo will be given by a Pastor’

Arise
12th rollo  Life in Grace 30 minutes___________
	Palanca Liturgy

	Palanca Liturgy
	Palanca Liturgy

	10:00
	To Conference Room
Dismiss Tables: __and__to downstairs bathroom

________Summary Discussion/break
________Get 13th rollista ready – Christian Community ________
________Get out Christian growth cards ready
	
	Pray down 12th rollista ________

	

	10:05

	__________3 Family Visits  - 3 groups in Chapel
________David Table ________
________James Table ________
________Luke Table ________
	
	
	

	10:15
	
	
	Prepare 13th rollista - Christian Community___
	

	10:25
	To Chapel
	
	
	

	10:30
	‘Please stand.  The next rollo will be given by a lay man’

Arise
13th rollo   Christian Community   30 minutes
	MAIL
 Put out mail  
Snacks, drinks

	
	

	11:10
	To Conference Room
Dismiss Tables: ________and________to downstairs bathroom

________Check with Kitchen
________Summary, break
	
	Pray Down 13th rollista ________

	

	11:45
	 Lunch      
 Grace _________  Thanks__________
________Recognition of Palanca

	Serenade
Include All I Ask of You/ Welcome table
Set up for Apostolic hour  -put out crosses and cover 
	
	

	12:30
	Break to 4th floor to read mail
________Get 14th rollista ready________
	
	
	

	12:50
	________Ring Bell
	
	Prepare 14th rollista

Perseverance ________
	

	1:00
	To Conference Room
________Song and joke session
________Get out Christian growth cards
	Water only
	
	

	1:10
	________To Chapel
	
	
	

	1:15
	________Let’s turn to a clean sheet of paper, the next Rollo will be given by a lay man. Please stand and greet him with Arise
Arise
Rollo # 14 Perseverance   30 minutes ________
	Snacks, pop
Need candles, name tags for 4th day, palanca
	
	

	1:45
	________To Conference Room
Dismiss Tables: ______and______to downstairs bathroom

SD Pastor _________introduces group reunions at each table -- 20 minutes
________Pass out Christian growth cards

________Get 15th rollista ready– 4th Day_______
	
	Pray down 14th rollista
Perseverance ________
	

	2:05
	________bathroom break, break
	
	
	

	2:20
	
	Prepare for candidates liturgy
and set up for each family & head table
	Prepare 15th rollista
4th  Day ________
	

	2:30
	To Chapel
	
	
	

	2:35

	________introduces 15th rollista
‘Please stand.  The next rollo will be given by a lay woman’

Arise
Rollo #15  Fourth Day   15-20 minutes ________
	Snacks, drinks
	Clean up and dismantle chapel.
Get candidate communion ready
	Prepare for evening meal

	3:00
	To Conference Room and Break
Dismiss Tables: ______and______to downstairs bathroom


	Palanca cleans conf. room. Prepare for evening meal
	Pray down 15th rollista ________
	

	3:20
	________Students: clean off tables, put materials on your desks. ‘You are free to keep your name badge if you would like to keep. If you don’t want to keep it, please give it to a Rector.’ 
To chapel
	
	Setup candidate communion
	

	3:30
	Liturgy
Crosses at end of liturgy
________to read off names.
	  
	
	

	4:30
	Gather in dining room with Fourth Day for evening meal.  
Grace ________Thanks________

	Chairs on the platform
	
	

	5:00
	
	
	
	

	5:30
	Dismiss 4th day and palanca team to prepare for entry into chapel
Pastor ________- Explain that we are now going to chapel for worship service with everyone.  They will have a chance to share their reactions to the weekend but must remember to give all the glory and honor to God.  They will sit together as table families.
	Line up
	
	

	6:15
	To chapel for closing  
Walk down center aisle flanked by Palanca team and 4th dayers singing “How Great Thou Art” 
	 
	
	

	
	________Rector welcomes everyone and starts with prayer of the Holy Spirit
· Introduce Spiritual Directors
· SD again explains closing to candidates
· Rector then asks for brief impressions and comments
· They have come to witness to you that it is possible to live the Fourth Day. But they would like to hear from you first.  What have you discovered about yourself, Christ, and the church during the weekend and what difference will this make in your life?
· Please make your comments brief
· No praise to the team.  To God be the glory
· Do not give your name
· One starts and then hands the mic to someone who wants to speak.  No need to go down the row.
· When all candidates have spoken who wish to, Rector asks candidates to introduce themselves, stand, give name, hometown. Hold applause until finished.
	
	
	

	
	*See notes below
Palanca Serenade
	Go Light Your World
	
	

	
	________Additional Announcements
See below
	
	
	

	
	Pastor Joe 
Finish with Story of the Anaconda 
Benediction by SD  Pastor ________
	
	
	

	
	Close with the Doxology ________move to the outside

	
	
	


*Explain somewhat the Cursillo process
· You can serve on a weekend like this either here or a fall weekend
· Serve on Palanca 
· After working Palanca, serve in the Conference Room
· Fall Weekend/Other Denominations: 

· Methodist – Walk to Emmaus  

· Presbyterian Church – The Pilgramage

· The Great Banquet  

· Brothers in Blue, Cursillo taken to the prisons

· TEC  - like this weekend for teens, much louder and less sleep
· Spouse, Parents, Loved ones can attend Fall Weekend, 
· When you leave Teen Challenge program, get us your email address, let Dennis Farina know and he will contact us.  This is a way to stay connected with other Christians 
· Visitors: where are you from?
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